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Definitions and Abbreviations 

Term/Abbreviation Definition 

ALARP As Low As Reasonably Practicable. The residual risk shall be reduced as low as reasonably 
practicable. 

Alcohol Any beverage, mixture, or preparation containing alcohol (e.g. beer, wine, spirits) or other 
drinks capable of causing intoxication. 

Atmospheric Testing The short term programmed testing, which is not continuous, of oxygen levels and/or 
atmospheric contaminants usually the initial test conducted by the suitably qualified Area 
Operator. 

Breath Alcohol Content 
(BAC) screening 

A process that provides qualitative information on the breath alcohol content. Normally 
providing a result of detect/non detect. 

Barricade (Excavation) A hard barrier (such as scaffolding) erected adjacent to a floor opening to provide a level of 
protection equivalent to the handrails/edge protection it replaces. Barricading identified with 
red and white danger tape to warn personnel of a hazard and exclude unauthorised 
personnel from that area. 

Competent Person A person, who has acquired, through training, qualification and/or experience the knowledge 
and skill enabling that person to perform a required task correctly 

Confined space An enclosed or partially enclosed space which: 

• is at atmospheric pressure during occupancy; 

• is not intended or designed primarily as a place of work; 

• may have restricted means for entry and exit; and may – 

• have an atmosphere which contains potentially harmful levels of contaminant; 

• not have a safe oxygen level; or 

• cause engulfment. 

Confined Space Entry When a person’s head or upper body is within the boundary of the confined space. Inserting 
an arm, tool or device for atmospheric testing is not considered entry. 

Control measure In relation to a risk to health and safety, a measure to eliminate or minimise the risk. 

CCC Critical Control Checklist 

Drug Any substance that may impair mental activities or motor function including but not limited to 
solvents and prescription or non-prescription medication. 

Engulfment The surrounding and effective capture of a person by a liquid or finely divided solid 
substance that can cause death due to asphyxiation, constriction or crushing. 

Excavation Any work, operation, or activity (e.g. digging, trenching, tunnelling) that results in the 
disturbance or removal of earth, stone, unformed rock or any other ground material using 
either hand tools or mechanical equipment to a depth greater than 150 mm. 

Hazard A situation or thing that has the potential to harm a person. Hazards at work may include: 
noisy machinery, a moving forklift, chemicals, electricity, working at heights, a repetitive job, 
bullying and violence at the workplace. 

Hazardous Chemical Hazardous chemical: means any chemical which is classified as a physical hazard or a 
health hazard, a simple asphyxiate, combustible dust, pyrophoric gas, or hazard not 
otherwise classified. 

Health hazard Health hazard: means a chemical which is classified as posing one of the following 
hazardous effects: acute toxicity (any route of exposure); skin corrosion or irritation; serious 
eye damage or eye irritation; respiratory or skin sensitization; germ cell mutagenicity; 
carcinogenicity; reproductive toxicity; specific target organ toxicity (single or repeated 
exposure); or aspiration hazard. 

Health and safety 
committee 

A consultative body established under the WHS Act. The committee’s functions include 
facilitating cooperation between workers and the person conducting a business or 



 
Work Health and Safety 

Management Plan  

 

WCEF-PO-HSE-0003 
Version number: 6.0.0 

UNCONTROLLED 
 WHEN PRINTED OR SAVED  

WesCEF USE ONLY 

Released date: 19/06/2025 
Page 5 of 42 

 

undertaking to ensure workers’ health and safety at work, and assisting to develop work 
health and safety standards, rules and procedures for the workplace. 

Health and safety 
representative 

A worker who has been elected by their work group under the WHS Act to represent them on 
health and safety matters. 

Health monitoring Monitoring the person to identify changes in the person’s health status because of exposure 
to certain substances. 

Isolation A physical barrier to prevent the release of energy from mechanical or electrical equipment, 
circuits, cabling, pipelines, vessels etc. to a place of work. 

Job Safety Analysis 
(JSA) 

A core safety document detailing the job in steps, each step being risk assessed by the 
group performing the work, and controls detailed to reduce the risk of identified hazards.  

Key Statutory Positions Part 10.7A of the Work Health and Safety (Mines) Regulations 2022 [WHS (Mines) 
Regulations] prescribes positions in relation to mines. These statutory positions are 
appointed by the mine operator to carry out specific functions in relation to the operations of 
a mine. 

Statutory positions are classified in several categories, with different functions and 
obligations, and levels of knowledge, experience and formal qualifications for the appointed 
persons, with some positions requiring statutory certificates. 

Physical hazard Physical hazard: means a chemical that is classified as posing one of the following 
hazardous effects: explosive; flammable (gases, aerosols, liquids, or solids); oxidizer (liquid, 
solid or gas); self-reactive; pyrophoric (liquid or solid); self-heating; organic peroxide; 
corrosive to metal; gas under pressure; or in contact with water emits flammable gas. 

Permit  A formal written document prepared and issued by the Permit Issuer detailing work to be 
performed under designated precautions, isolations and conditions. A permit is used to 
identify and control specific task requirements in a logical sequence and to provide 
authorisation for nominated high risk activities to be performed. 

Positive result A result received from a confirmatory test that has confirmed the presence of alcohol or a 
prohibited drug 

Prohibited Drug Any drug which an individual cannot lawfully take and any other drug (including prescription 
medication) which may impair a person's ability to perform their role safely 

STOP A personal checklist tool used to identify health, safety or environmental hazards before 
starting a task.  

Standard Operating 
Procedure (SOP) 

An established or prescribed method to be followed routinely for the performance of 
designated operations or in designated situations. Standard operating procedures are 
developed from a risk assessment. 

Mine A place at which mining operations are carried out. 

Mining operations Any method of working by which the earth or any rock structure, coal seam, stone, fluid, or 
mineral bearing  substance is disturbed, removed, washed, sifted, crushed, leached,  
roasted, floated, distilled, evaporated, smelted, refined, sintered, pelletised, or dealt with for 
the purpose of obtaining any mineral or rock from it for commercial purposes or for 
subsequent use in industry, whether it has been previously disturbed or not; and includes 
exploration operations and developmental and construction work associated with opening  
up or operating a mine – see WHS Mines Regulations r. 5B for full definition and exclusions. 
42 

Mine operator A person (including a partnership, syndicate or other association of persons) who: 

in relation to a mine where only exploration operations are being carried out, has overall 
control and supervision of the exploration operations at the mine and the exploration 
manager appointed for those operations. 

otherwise is the proprietor, lessee, or occupier of a mine and who has overall control and 
supervision of the mine and mining operations at the mine. 

 

MSMS Mine Safety Management System. 

Must (and shall) ‘Must’ and “shall” indicates a legal requirement exists that must or shall be complied with. 
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Personal protective 
equipment (PPE) 

Anything that is used or worn by a person to minimise risk to the person’s health and safety, 
including air supplied respiratory equipment. 

PMH Principal Mining Hazard. 

PMHMP Principal Mining Hazard Management Plan. 

RMP Radiation Management Plan. 

RWMP Radioactive Waste Management Plan. 

Risk The possibility harm might occur when exposed to a hazard. 

Should ‘Should’ indicates a recommended course of action. 

TRAC Task Risk Assessment Checklist 

WesCEF System Intranet online library that stores controlled documents. 

Worker Any person who carries out work for a person conducting a business or undertaking, 
including work as an employee, contractor or subcontractor (or their employee), self-
employed person, outworker, apprentice or trainee, work experience student, employee of a 
labour hire company placed with a 'host employer' or a volunteer. 

Workplace Any place where work is carried out for a business or undertaking and includes any place 
where a worker goes, or is likely to be, while at work.  

1. Introduction 

1.1 Purpose Statement 

This Work Health and Safety Management Plan (WHSMP) has been developed to provide an 
overview of the key components of the Wesfarmers Chemicals, Energy & Fertilisers (WesCEF) 
Exploration WHS Management System (WHSMS) and defines the framework, systems and 
processes ensure the safe operation of exploration activities.  

The WHSMS is aligned with the WesCEF Safety Management System (SMS) and has been 
established to ensure compliance with workplace health and safety obligations, including 
requirements under the Work Health and Safety (Mines) Regulations, 2022 to prepare, implement 
and maintain a Mine Safety Management System (MSMS) for mining (including exploration) 
operations.  

The purpose of this WHSMP is to ensure that activities are conducted in a manner that: 

• Protects the health and safety of all personnel, including contractors and visitors. 

• Protects assets and prevents damage to equipment. 

• Aligns with WesCEF values, policies and standards. 

• Maintains compliance with all legal and regulatory requirements. 

1.2 Scope 

This WHMSP is applicable to all aspects of the business for WesCEF Exploration and shall be 
applied on all WesCEF Exploration projects. The WHSMS has been developed to accommodate 
expansion of WesCEF Exploration managed activities across Western Australia and nationally.    

This Plan shall be used in conjunction with other plans, including WesCEF Exploration Health and 
Hygiene Management Plan (HHMP), project specific WHS Management Plans and Principal Hazard 
Management Plans, as applicable. 

All personnel are required to comply with this plan and the relevant referenced procedures. It is 
everyone’s responsibility to understand the safety expectations, processes and activities. 
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2. Context 

2.1 WesCEF Vision and Values 

OUR VISION 

To grow a portfolio of leading, sustainable businesses 

As an industry leader in chemicals, fertilisers and energy, we support a network of sustainable 
businesses that have a global and local impact. 

OUR VALUES 

We're a values-led organisation, guided by our values of Integrity, Collaboration, Customer focus 
and Accountability. 

 

Diverse Culture 

People have always been central to our success; it’s something we feel very strongly about and it is 
why we continue to invest in our people. If we don’t develop our people then we can’t continue to 
deliver on our growth journey – people are our greatest asset. 

Innovation & Investment 

Each business operates in a dynamic, competitive environment and we must continually change and 
evolve if we are to succeed and grow.  

We can achieve our vision more easily if we have a strong, positive reputation among our 
stakeholders – especially stakeholders such as our customers, investors, suppliers, the community 
and our employees. 

Enhance Reputation 

Although reputation is an intangible concept, research shows that a good reputation increases 
business worth and provides a sustained competitive advantage. 

Our reputation can be collectively about our financial, social and environmental standing. Having a 
positive social licence to operate allows us to do the things we want to do that will allow us to grow 

Everyone has a role to play in both, how we can be innovative, and deciding where to invest their 
efforts in their role so they can contribute to growing the businesses. 

2.2 Safe Person, Safe Process, Safe Place 

From the design and maintenance of every piece of plant and equipment to the competency and 
behaviour of every employee and contractor, through to the varying regulations under which we 
operate, a variety of elements play a part in building the overall health and safety culture of the 
Company  

Safe Person, Safe Process, Safe Place represents our safety journey and: 

• Clearly articulates our expectations around safety behaviours. 
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• Converts our sometimes passive safety communications into a direct call to action. 

• Unifies all of our safety endeavours across the Company. 

 

In accordance with the Foundation Rules that apply to all persons working on a WesCEF site, we 
will: 

• Stop work if it feels unsafe. 

• Make sure we are competent to perform the task. 

• Report all hazards, incidents, injuries and near misses. 

• Assess the risks associated with each task and plan accordingly – if the job changes re-

assess the risk. 

• Wear and use required personal protective equipment. 

• Take responsibility for own safety and the safety of our workmates. 

2.3 Health & Safety Policy 

WesCEF is committed to committed to managing its activities in a safe and responsible manner that 
protects the health, safety and wellbeing of the people we work with, our customers and the 
community.  

This is described in our Health, Safety & Wellbeing Policy (WCEF-PO-OHS-000-01). 

2.4 WesCEF Exploration Work Health and Safety Management System 

The WesCEF Exploration WHSMS is aligned with the WesCEF operating context, organisational 
culture and structure, and the WesCEF Values outlined above, including the philosophy of ‘Safe 
Process’, ‘Safe Person’, ‘Safe Place’. 

The WesCEF Health and Safety Policy has been fully adopted by WesCEF Exploration. 

The framework of the WHSMS also aligns with ISO 45001 Occupational Health and Safety 
Management System Standard.  The framework utilised by WesCEF Exploration is based on the 
“Plan – Do – Check – Act” continuum, with a goal of continuous improvement. 

The WHSMS consists of both corporate WesCEF and WesCEF Exploration documentation and 
systems; including policies, procedures, work instructions, guidelines and other documents required 
to manage WHS aspects of the business. 

The WHSMS systems and processes help to ensure each exploration project and drilling campaign 
is effectively planned; implemented, monitored and reviewed. WesCEF Exploration activities have 
historically been limited to the Mount Holland project in Western Australia that included reverse cycle 
(RC) and diamond core drilling, geological mapping and soil sampling. As new exploration sites are 
developed and the scope of work expands, project specific WHS management plans will be required 
that identify the activities, hazards and risks associated with each project and the applicable controls 
required to ensure WHS risks are minimised and where practicable eliminated. In addition, each 
drilling program requires a Drilling Program MP that details risks associated with the programs and 
how they will be managed. 

This Exploration WHSMP has been designed to meet the following criteria: 

Simple – written in plain English, easily understood and navigable at all levels of the organisation. 

Functional – what is written reflects what is done. 
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Compliant – complies with all relevant legislation. 

3. Management and Supervisory Structure 

3.1 Statutory Positions 

Under Part 10.7A of the WHS (Mines) Regulations 2022, WesCEF Exploration, as the mine operator 
is required to appoint certain Statutory Positions; including a ‘Senior Site Executive’ and an 
‘Exploration Manager’; and must ensure there are sufficient appropriate persons appointed as 
alternates to temporarily carry out the position’s functions in the person’s place when required.  

Other statutory positions applicable to exploration projects that are required under Schedule 26 of 
the WHS Mines Regulations may include: 

• Statutory Supervisors. 

• Mine Air Quality Officers. 

• Radiation Safety Officers. 

• Noise Officers. 

• Electrical Supervisors. 

For a mine where only exploration operations are carried out, the regulator may exempt the mine 
operator from the requirement to appoint persons to Schedule 26 positions. 

The only statutory supervisor position that is likely to be applicable to exploration activities is for a 
workshop; however, mine operators must also identify, based upon a risk assessment, if other non-
specified areas should also be inspected by a statutory supervisor to reduce the risks to health 
hazards and safety associated with the mining operation carried out at the mine. 

The management and supervisory organisational structure for all WesCEF Exploration projects shall 
be clearly displayed at each operating site such that employees fully understand the reporting lines 
of accountability within the organisation. 

3.2 Roles and Responsibilities 

Roles and responsibilities with respect to WHS shall be clearly defined within job descriptions and 
articulated to all employees though inductions and ongoing communications. Key specific roles and 
responsibilities are also defined within the WesCEF Exploration Roles and Responsibilities Matrix 
(WCEF-IS-ADM-0001). 

Roles and responsibilities for key positions shall also include: 

Managing Director 

• Provide written notice to DMIRS of notice of intent to commence exploration/ mining / 

suspend / change including providing details of the principal employer at commencement or 

when ownership changes. 

• Provide written notice of the appointment of the Senior Site Executive and Exploration 

Manager to the District Inspector of Mines at the DMIRS. 

• Provide appropriate resources, both monetary and human, to ensure operations are in 

accordance with applicable legal and other obligations. 

• Provide visible and tangible corporate and site leadership on WHS matters. 

• Promote a resilient safety culture. 

• Conduct regular reviews to ensure compliance with the relevant legislation and site health 

and safety policies and report to the Board. 

• Ensure key performance indicators (KPIs) include lead and lag items to monitor safety 

performance.  

• Ensure KPIs are included in contracts to facilitate their use in analysing safety performance 

of contractors.  

Exploration Manager 
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• Provide written notice to DMIRS of the location, scope and nature of the exploration 

operations. 

• Provide written notice to DMIRS of the appointment of on-site person responsible for 

exploration activities. 

• Ensure compliance with WHS Act and regulations regarding work health and safety 

management at WesCEF Exploration’s operating sites for all personnel, contractors, and 

visitors. 

• Maintain mine records to meet statutory obligations and demonstrate compliance with the 

WHSMS; including incidents and accidents, statutory appointments and other requirements. 

• Establish, implement and maintain project specific WHS Management Plans. 

• Provide proactive support and guidance to line supervision and workforce in achieving safety 

standards for work activities. 

• Ensure engagement of Contractors includes pre-selection reviews on WHS requirements and 

performance standards to ensure high quality and safe operations. 

• Monitor contractor quality, health and safety performance, and work with management to 

ensure alignment with WesCEF standards. 

• Emphasise safety as a core value on an equal footing to productivity, schedule, cost and 

quality. 

• Promote consultation and communication with the workforce and participate in issue 

resolution as required. 

• Lead by example regarding WesCEF’s health and safety commitments. 

• Stop the job for unsafe acts or conditions as needed. 

• Review and/or participate in incident investigations. 

• Ensure all health and safety serious incidents are formally investigated and report on findings 

internally and to DMIRS. 

• Participate in Health and Safety meetings. 

• Report on WHS performance to the Managing Director.  

Supervisors, including Senior Geologist, Site Geologist and Senior Field Technician 

• Responsible for daily site management of exploration activities. 

• Ensure all work areas are visited/ inspected daily by assigned personnel. 

• Implement and abide by the site WHS Management Plan. 

• Maintain statutory mine records and records required to demonstrate implementation of the 

WHSMS. 

• Comply with established risk management procedures, as well as company health and safety 

policies, procedures and processes. 

• Review or participate in incident investigations. 

• Be responsible for their own safety and lead by example. 

• Emphasise safety as a core value on an equal footing to productivity, schedule, cost and 

quality. 

• Communicate health and safety issues and concerns to Exploration Manager. 

• Identify and correct unsafe behaviour and conditions within authority and capability. 

• Report all incidents, spills, and near miss events. 

• Intervene and stop work for unsafe acts or conditions as needed. 

• Actively participate in established health and safety plan activities. 

Workers 

• Comply with the WesCEF Exploration Workplace Health and Safety Policy, Management 

Plan and procedures. 

• Maintain legislated Duty of Care for self and others. 

• Utilise Risk Management processes to control hazards of the work. 

• Stop the job for unsafe acts or conditions, if observed. 
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• Complete the health and safety induction prior to entering site. 

• Report all incidents and hazards. 

• Follow reasonable instructions regarding work health and safety from WesCEF employees. 

• Use and maintain appropriate PPE for the work being conducted. 

4. Legal Requirements 

WesCEF Exploration shall remain up to date with legal changes through the use and review of the 
government department websites, active consultation with industry bodies and where required, the 
engagement of independent WHS Consultants.   

Key legislation applicable to exploration activities, including the Mines Act and Regulations and the 
WHS Act and Regulations, which shall be available on site, along with relevant Codes of Practice.   

As per the Work Health and Safety Act, 2020 (WHS Act) and the WHS (Mines) Regulations, 2022 
and the WHS (General) Regulations, 2022, WesCEF Exploration has a statutory duty of care to 
ensure, as far as is reasonably practicable, that workers, clients, contractors and others involved in 
the business are not exposed to risks to their health or safety arising from the conduct of the 
business. To meet this obligation, hazards need to be identified and risks must be assessed and 
controlled, so far as is practicable, and then monitored to ensure the effectiveness of the controls. 

All employees and contractors have a duty of care under WHS legislation to take reasonable care of 
themselves and others in their workplace, comply with all instructions and control measures 
regarding health and safety, and to notify the Company of any hazards or incidents as they arise. 
The Company has access to all applicable Workplace Health and Safety Legislation, via the internet 
and in hardcopy on site. All Western Australia related documents are available through the 
Department of Mines, Industry Regulation and Safety (DMIRS) website, along with Codes of 
Practice that relate directly to operations.  

A full list of WHS legal requirements is recorded on the WesCEF Compliance Register which is 
accessible online through Environment Essentials. Furthermore, WesCEF maintains a subscription 
to TechStreet Enterprise platform which provides access to all Australian Standards. 

5. Risk Management 

The risk management process used to identify and assess risks associated with all WesCEF 
Exploration projects and activities is defined in the WesCEF Hazard and Risk Management 
procedure (WCEF-GM-OHS-040-01). Safe systems of work shall be established and implemented 
using this risk management process. 

WesCEF Exploration maintains an Exploration Risk Register, where higher level risks and 
opportunities are documented and assessed for consequence and likelihood, and control measures 
put in place in accordance with the hierarchy of controls (Section 5.6) to manage risks to a level that 
is As Low As Reasonably Practicable (ALARP).  

The Exploration Risk Register shall be reviewed formally on an annual basis and shall be used to 
assist in the identification of objectives and targets for the annual business planning process. 
Initiatives to reduce the WesCEF Exploration risk profile assist in demonstrating continual 
improvement in WHS performance. 

In addition to the Exploration Risk Register each Exploration project shall undertake a risk 
assessment and establish a project specific risk register. This shall be maintained and updated 
annually, as a minimum, or as required when new risks are introduced, or existing risks are reviewed 
during normal day to day operations, including changes or the introduction of new plant and 
equipment. 

Standard Operating Procedures (SOP) shall be developed for regular activities to define operational 
controls.  Safety and health risks with the potential to result in a multiple fatality require Principal 
Mining Hazard Management Plans to be established (See Section 6). 
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For more details on the risk management process see the Hazard and Risk Management procedure 
(WCEF-GM-OHS-040-01). 

5.1 Hazard Identification 

All workers and visitors are responsible for reporting hazards if they observe them. Upon observing 
a hazard, workers are responsible for correcting the hazard or making the area safe, where it is safe 
to do so. Hazards must be reported to the Supervisor, WesCEF RO/AP or the safety team as soon 
as possible.  

WesCEF Exploration follow the WesCEF workplace health and safety practices and philosophy of 
Safe Process, Safe Person, Safe Place. This requires that each day begins with a pre-start meeting 
attended by WesCEF Geologists and drilling contractors that involves a discussion of the day’s 
activities, areas of work, any hazards identified in the previous shift and safety considerations for the 
day.  

Task Risk Assessment Cards (Take 5’s) must be completed by WesCEF employees to identify any 
significant safety considerations for the day’s work and ‘drilling daily checklists’ completed to ensure 
all necessary equipment is organised and in good condition. A pre-start must also be completed on 
the vehicle which will be used for the day, ensuring no hazards exist that require attention. 

Hazards in the workplace can also be identified through the following: 

• The development and review of Job Hazard Analyses (JSA). 

• Formal workplace inspections. 

• Daily inspections of work areas completed by supervisors. 

• Informal daily inspections of work areas completed by workers. 

• Preventative inspection and maintenance of equipment. 

• Incident and near miss reporting and investigation. 

• Hazard reporting. 

• TRAC (Task Risk Assessment Cards (Take 5s)): point of work risk assessment. 

• Safety meeting discussions. 

• STOP - on the job form of risk assessment designed to make employees stop and think about 

the immediate task at hand before commencing. The purpose of the STOP is to ensure site 

specific hazards shall be identified including but not limited to: mind on the job, current 

environment/ situation, slips and trips, and line of fire.  

Hazards shall be controlled immediately, wherever possible, by the workers that find them. If they 
cannot be controlled immediately, the area shall be barricaded and work in the immediate area 
stopped until appropriate controls are put in place. 

All hazards shall formally be reported in the incident management system, Cintellate for review and 
corrective action, where required. Any hazards requiring Supervisor review and further resources to 
control, shall be documented in the Corrective Action Log, where they are tracked to completion. If 
hazards are identified as permanent, the Risk Register is to be updated. 

5.2 Team Based Risk Assessment (TBRA) 

TBRA’s are conducted: 

• When complex tasks have not been performed before, or complex tasks are not performed 

regularly. 

• To assist in scoping future works and when other comprehensive risk assessments, such as 

HAZOP’s are not suitable.  

TBRA’s shall also be conducted: 

• When the residual risk on a Job Safety Analysis (JSA) indicates a H (High) or E (Extreme) 

ranking. 

• For high risk construction including demolition and dismantling work (See Appendix 6). 
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• For major shutdowns which involve, or may involve, work being carried out by five or more 

contractor companies (PCBUs) at any point in time and includes high risk work. 

• For plant modifications as defined in Management of Change (WCEF-PD-CMP-000-31) 

including decommissioning. NB: As per the MOC procedure other risk management 

methodologies may be used in place of TBRA. 

• Where current controls in a procedure are not practicable, and alternative controls are as 

effective. 

For more information refer to Team Based Risk Assessment (WCEF-GM-OHS-040-02). 

Note: Where it has been determined that current controls in a procedure are not practicable, a member from 
the Health and Safety team must be involved in conducting the TBRA. 

5.3 Job Safety Analysis 

JSAs shall be completed when non-routine tasks are being performed and there is a heightened risk 
to health and safety in completing the task. The JSA documents each step in the task or activity, 
identifying the hazards associated with each step, assessing each hazard for consequence and 
likelihood and implementing control measures to manage those hazards. 

A JSA is required when: 

• The task is complex in nature. 

• A Work Permit or Certificate is required. 

• Other processes state that a JSA must be completed e.g., operating procedures. 

• Several jobs are being carried out simultaneously and in close proximity to one another. 

• The task requires a deviation from the usual operating procedure. 

• A WesCEF Supervisor, RO or team member request it. 

An existing JSA shall be reviewed under the following conditions: 

• The work task or methodology changes. 

• The workplace changes. 

• The employees / contractors performing the work changes. 

• Additional hazards are identified on site; or 

• An unplanned event occurs. 

JSA’s shall be: 

• Retained at the task location for the duration of the task. 

• Reviewed by the Responsible Officer, Supervisor or Health and Safety Advisor at any stage. 

• Maintained for 12 months after job completion. 

Any outstanding hazards, actions or improvement opportunities shall be recorded in Cintellate. 

All hazards shall be communicated to the relevant workers. The process for completing a JSA is 
clearly outlined in the procedural document (WCEF-PD-HSE-0017_Job Safety Analysis Procedure).  

5.4 Personal Risk Assessments (STOP) 

Workers on exploration sites are required to utilise a personal risk assessment tool called STOP. 
This tool is to be used at the task location prior to starting work to ensure the hazards have been 
identified and controlled.  

A STOP should be completed when: 

• The task is assessed as low level risk, as per the WesCEF risk matrix. 

• The task has been approved as work not requiring a permit. 

• The task does not require a JSA. 

• The task is performed by a competent WesCEF employee. 

• The work environment changes. 
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• Returning from a break; or 

• When a task that is recurring through the same shift - a STOP may be completed at the start 

of the task, then reviewed if changes occur. 

S  Stop to conduct the risk assessment on day of the work, prior to starting the job  

T  Think about procedural steps and associated risks  

O  Observe the work area for hazards  

P  Perform the job after implementing  

STOP’s shall be: 

• Completed by individuals in the relevant STOP booklet or online portal; 

• Retained for the duration of the task; 

• Reviewed by Responsible Officer, Supervisor or Health and Safety Advisor at any stage; 

• Disposed of after collation and review. 

Further information on how to complete STOPs can be found in the WesCEF guidance document, 
STOP and Job Safety Analysis Risk Assessment (WCEF-GM-HSE-0011). 

5.5 TALK 

TALKs are a safety observation tool which are used to observe work, correct at risk behaviours 
whilst providing an opportunity to identify and recognise safe behaviours. 

A safety conversation encourages people to look at all facets of the task being performed such as 
individual and team actions, control measures applied, equipment use, the influence of other tasks in 
the work environment and adherence to procedures. 

5.6 Risk Assessment Process 

Each hazard shall be assessed to determine its risk rating. This is based on the likelihood of the 
event occurring and the consequence of that event.  

• Consequence shall be determined using the using the categories outlined in the WesCEF 

Risk Consequence Table (Appendix A). 

• Risk severity shall be determined using the WesCEF Risk Severity matrix (Appendix B). 

• If the inherent risk (before any controls) is assessed as being “High- Extreme” they shall be 

classified as being “significant”. All other lower risks shall be classified as “not significant”. 

• If a residual risk (after controls) has a risk ranking of “High- Extreme” then actions shall 

continue to be developed to reduce risk to an acceptable level. For all other lower residual 

risks the risk level is considered to be appropriately managed with no further action required. 

5.7 Control Measures 

When implementing control measures, the hierarchy of controls is used (Figure 1). Whenever a risk 
cannot be eliminated, a combination of control measures shall be utilised to achieve a residual risk 
that is As Low As Reasonably Practicable (ALARP).  

Practicable control measures shall be established which shall take into consideration: 

• The task. 

• The people involved. 

• The tools, equipment, material to be used; and 

• The working environment. 

The team shall work systematically through the list of hazards and specify all potential measures 
that could be applied to reduce the risks. The control hierarchy should be used, always starting from 
the top: 
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Figure 1: Hierarchy of Control 

 

 

1. Elimination: Does the task need to be done? 

2. Substitution: Can something else be used to reduce the risk? 

3. Engineering Controls: Can equipment be used to reduce the risk e.g., redesign or install guards 

be used to prevent exposure to the hazard? 

4. Administrative Controls: Change the way people work e.g., Limit the number of workers exposed 

to the risk and control the time that they are exposed. Can a checklist or Permit be implemented 

to ensure all checks are carried out before conducting the task?  

5. Personal Protective Equipment (PPE): Is the PPE suitable, sufficient, and appropriate for the task? 

Ensure that collective protection measures are given priority over individual protection measures 

(i.e., PPE is a last resort after other protective and preventative measures have been considered). 

5.7.1 Personal Protective Equipment 

Personal Protective Equipment (PPE) is used or worn by a worker to assist to reduce health and 
safety risks. Risk assessment of all work must identify the PPE required for the job and shall comply 
with WesCEF Standards. 

Safety Data Sheets (SDS) needs to be consulted to identify required PPE for chemical and 
biological hazards. Where there is any doubt contact a member of the Safety Team. 

Minimum personal protective equipment requirements throughout all WesCEF exploration areas are 
communicated in the site inductions, site signage and detailed in the business PPE procedures. 

Minimum personal protective equipment requirements throughout all exploration areas are: 

• Safety helmet. 

• Safety footwear (boots or shoes). 

• High visibility long-sleeved top fastened at the wrist (or hi-visibility vest over a long sleeved 

shirt) and long trousers or high visibility coveralls. Yellow is the preferred colour for shirts. 

• Approved safety glasses. 

• Gloves carried as a minimum. If a task is to be conducted appropriate gloves shall be worn; 

and 

• Clothing containing no greater than 50% polyester can be worn in site process areas - 

clothing must be inherently anti-static or made anti-static via approved treatment. 

Dust generation is a known risk in drilling activities and selection of respiratory protection needs to 
be determined in the risk assessment and match the task. This may include: 

• Disposable dust / mist masks (P2 minimum). 

• Half or full face, air purifying respirators (e.g. canister filter). 

• SABA – Supplied Air Breathing Apparatus.  
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• SCBA – Self Contained Breathing Apparatus. 

• PAPR – Powered Air Purifying Respirator. 

Respirators that rely on a facial seal to be effective will require the wearer to be clean shaven.  

Where respiratory protection has been identified as a requirement, this shall comply with WesCEF 
Respiratory Protection (WCEF-GM-HSE-0001). 

5.8 Managing Change 

A change is any act or process that makes something different. Any alteration, variation, addition, 
modification, or substitution, that is not a replacement-in-kind. 

Managing change shall involve implementing methods to identify material changes in working 
conditions, systems of work and resources that may pose a risk to workers. It would also include 
considering changes to controls.  

Changes applicable to exploration activities can be categorised into one or more of the below areas: 

• Equipment – e.g. new equipment, materials of construction change, changed design 

parameters, equipment configuration change. 

• Process – a change to a process flow which does not change equipment. e.g. changes to 

operating conditions, flow paths, materials, chemicals. 

• People – a change to role responsibilities or a work group’s activities; a change in team or 

department responsible for an activity; a change in personnel levels for a role with 

responsibility for plant or personnel safety. Not an individual change. 

• Other – changes that do not currently fit any other category. 

Methods of identifying and managing changes shall include: 

• Consultation with people involved in the work. 

• Assessment of the scope of change included in the approval process for plans or procedures. 

• Assessment of the scope of change included in the approval process for recruiting people. 

• Ensuring all workers do a field risk assessment before starting work on a task, particularly. 

• Identifying any changed conditions before work starts. 

• Procedures/practices requiring risk identification for any changed conditions to ensure they 

are controlled adequately. 

All changes require a Management of Change (MoC) assessment to be completed in Cintellate. 
Changes must be done in accordance with the WesCEF Management of Change procedure 
(WCEF-PD-CMP-000-31). 

6. Principal Mining Hazard Management Plans 

A principal mining hazard (PMH) is any activity, process, procedure, plant, structure, substance, 
situation or other circumstance relating to the carrying out of mining operations that has a 
reasonable potential to result in multiple fatalities. These may be in a single incident or a series of 
recurring incidents. The PMHs may change depending upon the work being undertaken. Therefore, 
what constitutes a PMH at one point in time may not be relevant later, for example, different work 
practices or technology removing a hazard. 

Management of PMHs requires special consideration due to the potential to create incidents with 
serious consequences. PMHs must be identified and then assessed both separately and in 
combination in order to identify any interactions that may flow from one risk to another. 

Based on the nature and size of exploration activities, the PMHs may include: 

• Geotechnical structure instability. 

• Roads or other areas where mobile plant operate. 

• Fire and explosion. 
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• Any reasonably foreseeable PMH identified by the mine operator. 

The PMHMP must: 

• Identify and describe the PMH at the operation. 

• Assess the risks of health and safety to workers from exposure to the PMH. 

• Describe the control measures and implementation required to manage the risks associated 

with the PMH. 

The development, and review as necessary, of the PMHMP, shall be undertaken in consultation with 
relevant workers and representatives. 

Once a PMH has been identified appropriate risk assessment methods shall be used to investigate 
and analyse each PMH identified before developing the PMHMP.  

The chosen process should deliver these outcomes: 

• Provide knowledge, awareness and understanding of the risk of the PMH and how to prevent 

incidents for inclusion in the PMHMP. 

• Identify the major factors contributing to risk. 

• Identify, evaluate, define and justify the selection, or rejection, of risk controls. 

• Allow the adequacy of selected controls to be tested. 

• Demonstrate that risk is eliminated or reduced so far as is reasonably practicable. 

• Identify concerns to be addressed in community consultation where required. 

WesCEF Exploration has established two PMHMPs that are generally applicable to most projects; 
these are: 

• Vehicle and Traffic PMHMP (WCEF-PO-HSE-0009); and 

• Airborne Contaminants PMHMP (WCEF-PO-HSE-0016) 

A PMHMP template (WCEF-PO-HSE-0018) has also been established that can be used to ensure 
any additional plans comply with requirements defined in the MSMS Code of Practice.  

Each PMHMP must be reviewed and where necessary revised if deficient or a risk control measure 
specified in the plan is revised. If a PMHMP is revised, the revisions must be recorded, including any 
revision of a risk assessment, in writing in the plan. 

For more details on the risk management process see the Hazard and Risk Management procedure 
(WCEF-GM-OHS-040-01). 

7. Other Management Plans 

Other than the PMHs identified during the initial risk assessment process for WesCEF, the following 
are considered critical risks. Due to the nature of these risks, WesCEF Exploration have determined 
that they require a specific management plan or procedure to ensure the hazards are appropriately 
controlled.  

For high potential risks, critical controls have been identified to reduce the risk of fatalities. For 
example, critical controls include machine guarding, fall protection, gas detection and equipment 
isolations. It is the responsibility of all personnel working on a WesCEF Exploration site to ensure 
those identified critical controls are implemented. 

The following management plans/ procedures shall be required as part of the MSMS: 

1. Energy Isolation 

2. Working at Height 

3. Health and Hygiene 

4. Traffic and Equipment 

5. Fibrous Materials 
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6. Radiation 

7. Hazardous Chemicals 

8. Remote Work 

9. Journey Management 

10. Dropped Objects 

11. Confined Spaces and Excavations 

12. Crush and Entanglement 

Further information on each of these risks can be found in the corresponding Management Plans 
located on the WesCEF intranet. 

8. Training and Awareness 

Only personnel who have participated in the applicable site inductions are permitted to conduct work 
at the WesCEF exploration sites.  

It is the responsibility of the employer and the worker to ensure that only personnel with appropriate 
and current competency qualifications and/or accredited training shall perform high risk work such 
as scaffolding, rigging, electrical work etc or any activities where there is a regulatory requirement 
for qualifications or accreditation.  

All workers shall maintain copies at the facility of all personnel licences, competency certificates, 
accreditation details and training details. The employer and the worker shall provide copies of 
training and licenses to the RO/AP and/or Permit Authority upon request. 

8.1 Induction 

All Workers shall be required to go through the WesCEF Exploration Induction Package, including a 
questionnaire showing understanding of WHS requirements. As part of that process workers shall be 
required to submit qualified tickets for the work they will be conducting and emergency contact 
details. 

The four types of induction offered shall be as follows: 

1. General induction - for all regular, permanent workers including contractors. 

2. Short Term Worker induction - for those onsite performing work for less than one week, and no 

more than 3 times per year. 

3. Role specific induction - all employees, contractors and visitors shall be taken through an induction 

program specific to their role. This includes information on all aspects of performing their duties and 

working for WesCEF Exploration. All personnel shall receive Workplace Health and Safety 

information and shall be informed how to access further information should they require it. 

4. Visitor Induction - for those onsite not performing high risk work, and onsite less than three days 

(must be accompanied at all times on site). 

8.2 Training 

A training needs analysis shall be developed showing the requirements of each role. 

A training matrix shall be developed to capture the training requirements of each role on site, the 
people employed in those roles and their qualifications. The matrix shall clearly show qualifications 
and competencies, and any expiry dates that may exist. 

This document shall be updated as required with changes to personnel, completion of training or 
sign off/ competency in a role. 

All employees of WesCEF Exploration shall be required to undertake training specific to their role. 
This may include, but is not limited to: 



 
Work Health and Safety 

Management Plan  

 

WCEF-PO-HSE-0003 
Version number: 6.0.0 

UNCONTROLLED 
 WHEN PRINTED OR SAVED  

WesCEF USE ONLY 

Released date: 19/06/2025 
Page 19 of 42 

 

• Company induction. 

• On the job training including standard operating procedures. 

• First aid qualifications. 

• Basic risk management training in hazard identification, risk assessment and controls. 

• JSA training, review and sign off. 

• Health and Safety Representative training. 

If a risk is identified that requires mandatory training, this training shall be scheduled at the earliest 
convenience for those concerned.  If there are changes or new systems, processes, plant and/or 
equipment, workers shall be re-trained and reassessed. 

All employees that are required to work on WesCEF Exploration sites are to provide the original of 
any tickets that they intend to work under, and a copy is to be kept on their WesCEF personnel file. 

Each worker shall be required to maintain their qualifications and licenses. Any queries on whether a 
license is required, shall be directed to the Supervisor onsite, who can then discuss with the 
Exploration Manager if required. 

All contractors must also submit and maintain a training matrix of all personnel, competency records 
for all work undertaken, and records of all qualifications held. These must be made available at any 
time to WesCEF Exploration for auditing purposes. 

Records of all training shall be to be held for 7 years, or as long as the work is undertaken, 
whichever is greater. 

9. Consultation and Communication 

9.1 Consultation, Representation and Participation  

Employee input to health and safety is a significant factor in the continuous improvement of the Mine 
Safety Management System. Consequently, employee input is welcomed at any time, with particular 
opportunity provided in daily pre-start shift meetings and the weekly Safety meeting. 

The daily meeting consists of discussing the previous day’s safety, including hazards identified and 
incidents reported, as well as the coming day’s task allocation, and how to perform these safely. 

At scheduled weekly Safety meetings, sections include identification of hazards, notification of 
changes, review of procedures, and resolution of issues. 

Workers shall be consulted on matters pertaining to health and safety in the workplace and “Toolbox 
Talks” shall be delivered at regular intervals to increase awareness of health and safety in the 
workplace. These meetings should ensure they meet part 5, division 2’s standards of consultation 
with workers.  

Noticeboards shall be in place for the displaying of audit report findings, workplace inspection 
findings, minutes of meetings, emergency action plans, safety bulletins, incident report findings, 
posters and other information or material. 

Workers will also be consulted in the risk and change management processes. 

9.2 Safety and Health Representatives (SH Reps) 

Workers for WesCEF Exploration have the right to nominate a work group representative for health 
and safety matters and can do so in consultation with the Exploration Manager.  

The person conducting the election must take all reasonable steps to ensure that the following 
procedures are complied with; each person conducting a business or undertaking in which a worker 
in the work group works is informed of the date on which the election is to be held as soon as 
practicable after the date is determined all workers in the work group are given an opportunity to 
nominate for the position of health and safety representative; and vote in the election; all workers in 
the work group and all relevant persons conducting a business or undertaking are informed of the 
outcome of the election. 
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Once a representative is chosen, the person conducting the election must notify the employer, the 
workforce, and the State mining engineer of the results of the election by submitting the notification 
on SRS no later than 7 days after the election date. In the case of nominating a Health and Safety 
Representative, appropriate training as per legislation shall be provided as soon as possible and 
within 3 months of election as far as is practicable (date to be entered into SRS).  

9.3 Health and Safety Committee 

A health and safety committee may be requested by the nominated Health and Safety 
Representative or 5 workers and shall, if requested, be established and shall be run in accordance 
with legislative requirements. Once requested, a health and safety committee must be established 
within 2 months of the request. It is important that all work groups are represented at the WHS 
committee, including a level of supervision and management to ensure decisions can be addressed 
in a timely manner. Committee meetings must occur at least once every 3 months and at any 
reasonable time at the request of at least half of the members of the committee. 

Under Section 72 of the Mining Act the constitution of the Health and Safety Committee should be 
as follows: 

1. Subject to subsections (2) to (6), the constitution of a health and safety committee may be agreed 

between the person conducting the business or undertaking and the workers at the workplace. 

2. If there is a health and safety representative at a workplace, that representative, if they consent, is 

a member of the committee. 

3. If there are 2 or more health and safety representatives at a workplace, those representatives may 

choose 1 or more of their number (who consent) to be members of the committee. 

4. At least half of the members of the committee must be workers who are not nominated by the 

person conducting the business or undertaking. 

5. At least 1 member of the committee must be a representative of the person conducting the 

business or undertaking who has sufficient authority within the business or undertaking to ensure 

that the duties under section 79 are complied with in relation to the committee. 

6. If the person conducting the business or undertaking is an individual, the requirement of subsection 

(5) can be met by that person being a member of the committee. 

7. If agreement is not reached under this section within a reasonable time, any party may ask the 

regulator to appoint an inspector to decide the matter. 

8. An inspector appointed on a request under subsection (7) may decide the constitution of the health 

and safety committee or that the committee should not be established. 

9. A decision of an inspector under this section is taken to be an agreement under this section 

between the parties. 

The functions of a health and safety committee shall be:  

a. To facilitate cooperation between the person conducting a business or undertaking 
and workers in instigating, developing and carrying out measures designed to ensure 
the workers’ health and safety at work; and 

b. to assist in developing standards, rules and procedures relating to health and safety 
that shall be followed or complied with at the workplace; and 

c. any other functions prescribed by the regulations or agreed between the person 
conducting the business or undertaking and the committee. 

9.4 Issue Resolution 

The default procedure for issue resolution under the Work Health and Safety (Mines) Regulations 
2022 is set out in r23 and is as follows: 

Any party to the issue may commence the procedure by informing each other party — 
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• That there is an issue to be resolved; and 

• Of the nature and scope of the issue. 

As soon as parties are informed of the issue, all parties must meet or communicate with each other 
to attempt to resolve the issue. 

The parties must have regard to all relevant matters, including the following — 

• The degree and immediacy of risk to workers or other persons affected by the issue; 

• The number and location of workers and other persons affected by the issue; 

• The measures (both temporary and permanent) that must be implemented to resolve the 

issue; 

• Who shall be responsible for implementing the resolution measures. 

A party may, in resolving the issue, be assisted or represented by a person nominated by the party. 

If the issue is resolved, details of the issue and its resolution must be set out in a written agreement 
if any party to the issue requests this. 

If a written agreement is prepared all parties to the issue must be satisfied that the agreement 
reflects the resolution of the issue. 

A copy of the written agreement must be given to — 

• All parties to the issue; and 

• If requested, the health and safety committee for the workplace. 

To avoid doubt, nothing in this procedure prevents a worker from bringing a work health and safety 
issue to the attention of the worker’s health and safety representative. 

10. People 

Workers are required to be fit for the work they are undertaking. WesCEF has a Fitness for Work 
Policy (WCEF-PO-HSE-0010) that details the requirements for workers. 

WesCEF has a Health Surveillance and Biological Monitoring Program which aims to: 

• Conduct exposure monitoring to ensure workplace controls are effective in minimising 

exposure risk to employees and contractors. 

• Conduct Biological Monitoring and health assessments to identify and detect occupational 

disease at an early and reversible stage as part of the ongoing commitment of WESCEF to 

ensure a safe workplace for all employees. 

• Identify health conditions that foreseeably may place the worker at increased risk of an 

adverse event or exposure, or exacerbation or aggravation of a pre-existing condition. 

• Ensure compliance with regulatory requirements for health monitoring when there is a risk to 

worker’s health from exposure to hazardous substances. 

Where there is an identified risk, workers are required to participate in health surveillance. For more 
information refer to Health Surveillance and Biological Monitoring (WCEF-PD-OHS-090-02) and the 
Exploration Health and Hygiene Management Plan (WCEF-PO-HSE-0006). 

10.1 Pre-Employment Medicals 

It is a requirement prior to entry on WesCEF Exploration worksites that a pre-employment medical is 
conducted.  A drug and alcohol screen shall be performed as part of the individual’s pre-employment 
medical examination or in the case of short-term contractors, as part of the site entry process.  The 
screening is to be conducted in accordance with AS-NZS 4308 and is outsourced to an appropriately 
qualified provider. 

Entry to WesCEF Exploration worksites shall be disallowed for a period of one year for any 
individual without a suitable explanation e.g. a treating doctor’s prescription/ letter, who presents a 
positive drug result confirmed by GCMS on their pre-employment screen. 
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10.2 Fitness for Work 

Fitness for Work (FFW) means an individual is in a state (physical, mental and emotional) which 
enables the worker to perform assigned tasks competently and in a manner which does not 
compromise or threaten the safety or health of themselves or others. WesCEF is committed to 
ensuring all workers are fit for work as described in the Fitness for Work Policy (WCEF-PO-HSE-
0010). A fitness for work system is in place to: 

• Identify and monitor the risk of workers being unfit for work, including medical assessment, 

inappropriate use of drugs and alcohol, and fatigue, stress or illness. 

• To control fitness for work risks identified through the provision of education and training, and 

monitoring and discipline. 

• To ensure compliance to WesCEF Exploration’s Fitness for Work policy, regarding fitness for 

work within the workplace and duty of care requirements for employees on site by providing 

on-going rehabilitation and support for those individuals identified as ‘unfit for work’. 

• Individual self-assessment programs (including self-testing for alcohol and drugs) 

• Supervisor, peer or other workers/customers observations 

WesCEF has an on-going process of assessment of the FFW of employees and contractors.  

FFW assessments may be conducted in the following manner: 

• Prior to employment, 

• Periodic assessment, 

• Randomly in the workplace (for drug and alcohol), 

• Following specified workplace incidents, concerns or behaviour (known as ‘For Cause’), such 

as mobile plant / vehicle incidents 

• Employer, customer or peer concern about an employee being at risk. 

All workers accessing site must comply with the Fitness for Work Procedure (WCEF-PO-OHS-140-
01). 

All employees, contractors and visitors shall be subject to fitness for work testing. This includes tests 
for both alcohol (BAC) and drugs. Testing can be either random or specifically targeted. Any non-
compliances of the fitness for work system shall be subject to the disciplinary procedure.  

All equipment used for FFW testing shall be approved and calibrated in accordance with the relevant 
Australian Standard. 

10.3 Drugs and Alcohol 

It is an obligation of all Employees, Contractors and Visitors to Company Sites to ensure they are 
not impaired by alcohol or drugs. 

Anyone taking prescription medication that they know may affect their work performance is required 
to inform their supervisor. 

Any person on a Company Site can be asked to submit to a drug and alcohol test for any of the 
following: 

• Due to a cause, such as, serious incident or observed behaviours. 

• All motor vehicle and mobile equipment incidents on a Company or Customer Site. 

• Due to random testing; or 

• Voluntary testing. 

It is not permitted to bring any unsealed alcohol or illegal drugs onto any Company Site. All drug and 
alcohol testing will be conducted in accordance with Australian Standard AS4308 and as per 
WesCEF Drug and Alcohol Procedure (WCEF-PD-OHS-140-01). 
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10.4 Fatigue 

The maximum number of hours that can be worked on site within a 24 hour period is 16 hours.  A 
worker who has completed 16 hours, or who has identified to their Supervisor that they are suffering 
from fatigue will be taken home (shall be taken back to camp). 

A risk assessment must be undertaken when working 16 hours or more within a 24 hour period to 
identify and control fatigue related risks. A 10 hour break is required prior to returning to work. 

All working hours, rosters and shifts must comply with WesCEF Fatigue Management (WCEF-GM-
OSH-040-06). 

10.5 Working in a Hot Environment 

Working in heat can be hazardous and can cause harm to workers. The human body needs to 
maintain a normal temperature to be healthy. Workers may suffer from heat-related illness if the 
body has to work too hard to keep cool or starts to overheat. Hot work conditions should be 
identified in relevant risk assessment with suitable controls put in place. 

Personnel who experience profuse sweating, or feel clammy, together with dizziness, may be 
suffering from dehydration or heat stress and should immediately stop work, have a drink of water 
and seek medical assistance. 

The following safety precautions will be taken when working in a hot environment where there is risk 
of heat stress: 

• Alternatives of work rescheduling, work rotation, cooling and other preventative methods shall 

be planned. 

• Outside work sites will be shaded as much as practicable. 

• Personnel working for extended periods in direct sunlight will wear broad-brimmed hats, or 

attachments to safety helmets, and sun block creams to protect the skin. 

• Personnel will self-manage their health by taking adequate drink and rest breaks as dictated 

by the conditions and the task JSA. 

For more information about working in a hot environment refer to Safe Working in a Hot Environment 
(WCEF-GM-R&S-0002).  

10.6 Manual Handling 

Manual handling involves the use of the human body to lift, lower, push, restrain, pull, or carry loads. 
Some manual tasks are hazardous and may cause musculoskeletal disorders (MSD). An MSD can 
occur in two ways:  

• Gradual wear and tear to joints, ligaments, muscles and inter-vertebral discs caused by 

repeated or continuous use of the same body parts, including static body positions.  

• Sudden damage caused by strenuous activity, or unexpected movements such as when 

loads being handled move or change position suddenly.  

• Injuries can also occur due to a combination of the above mechanisms. 

A STOP, at a minimum, should always be conducted prior to performing a manual handling task to 
assess the potential risks which may cause an injury to the individual. 

There are no specified weight limits when lifting, as the risk will differ depending on the individual, 
environment, PPE being worn and the position of the load, that is, height and distance of the load 
from the body.  No employee should lift more than their own personal capacity.  

As a guide, a person should never attempt a lift greater than 25kg in standing or 4.5 kg from a 
seated position regardless of their strength. 

When approaching a manual handling task the employee should consider the Strong Spine 
System™ principles: 

• No Surprises – Undertake a STOP and think through the task before performing it. 
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• Strong Spine – maintain a strong spine position throughout any manual handling task. 

• Make a bridge – where appropriate make a bridge with an arm to reduce torque in a lift. 

• Reduce the leaver – keep loads as close to your body as possible – they are lighter there! 

• Team Lifting – where a mechanical aid is not possible talk through the lift before attempting 

a multiple person lift.  Don’t let go of the load unrepentantly either! 

• Brace the abdominals – remember to brace your core muscles by gently lifting your lower 

abdomen or pelvic floor. 

• Strong Stance – spread your legs to give you better balance with the load. 

• Don’t Creep – be careful of positions that require you to flex for periods of time.  If you can’t 

eliminate this – be careful what you do next! 

• Good working heights – try to work at decent working heights where possible. 

• Prepare and Recover – stretch and warm up prior to and after a physical task – especially if 

you have not been doing much before attempting manual handling. 

10.7 Behaviour and Culture 

Under The Work Health and Safety (Mines) Regulations 2022 a psychosocial hazard includes 
hazards arising from workplace interactions or behaviours.  A person conducting a business or 
undertaking must manage psychosocial risks in accordance with Part 3.1 of this legislation. 

WesCEF prides itself on providing a safe workplace for everyone.  Safety is recognised as a value of 
all that enter WesCEF worksites, and the WesCEF Exploration Leadership team recognise and 
support this value, as evident in the WHS policy.  

The organisational culture that WesCEF Exploration strives to create and maintain is one based on 
merit. A meritocracy where the right employees are in the right roles doing the right work. 
Employees and contractors are rewarded for good behaviour and empowered to take accountability 
for their own actions and decisions. 

The values at WesCEF Exploration are: 

• Accountability 

• Integrity 

• Diversity 

• Respect 

• Innovation 

Unsatisfactory behaviour is addressed through the disciplinary policy. The purpose of the 
disciplinary procedure is to ensure that unsatisfactory behaviour is highlighted and corrected through 
appropriate counselling and communication of the expected standards. This process is a specific 
intervention used to highlight and correct inappropriate or unacceptable behaviour. 

In summary instances of unacceptable behaviour shall be separated into three (3) categories: 

Category 1 – these include minor instances of unacceptable behaviour where the consequence of 
such behaviour is deemed to be LOW however intervention is required. 

Category 2 – these include more serious instances of unacceptable behaviour where the 
consequence of such behaviour is deemed to be MEDIUM and immediate intervention is required. 

Category 3 – these are serious instances of unacceptable behaviour where the consequence of 
such behaviour is deemed to be HIGH and immediate intervention is required. Such behaviour may 
warrant termination of employment. 

All personnel shall be trained in the content and operation of this procedure. 

10.8 Mental Wellbeing 

At WesCEF wellness and mental wellbeing is just as important as your physical health. Workplace 
psychosocial hazards are related to the psychological and social conditions of the workplace rather 
than just the physical conditions. These include stress, fatigue, bullying, violence, aggression, 
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harassment and burnout, which can be harmful to health and compromise a person’s mental 
wellbeing. 

WesCEF is committed to the highest standards of conduct and ethical behaviour in all of its business 
activities and promote and support a culture of honest and ethical behaviour, corporate compliance 
and good corporate governance. 

WesCEF encourages the reporting of any instances of suspected unethical, illegal, fraudulent or 
undesirable conduct involving WesCEF businesses and provides protections and measures so that 
those persons who make a report may do so confidentially and without fear of intimidation, 
disadvantage or reprisal. 

WesCEF’s Employee Assistance Program (EAP) offers complimentary and confidential counselling 
for work related and non-work related issues. The sessions are conducted by registered 
psychologists and can be face to face, via telephone or online. EAP appointments can be made by 
contacting PeopleSense on 1300 307 912. In the case of a significant incident on site, an EAP 
provider shall be utilised for workers. 

WesCEF offers a range of mental health & wellbeing training options for employees and leaders. 
Building Resilience and Mental Health Awareness is mandatory training for all employees.  

The following documents are relevant to this section: 

• Code of Conduct (WCEF-PO-HRS-040-01) 

• WesCEF Diversity and Equal Employment Opportunity Policy (WCEF-PO-HRS-000-03). 

• WesCEF Discrimination Harassment and Bullying Policy (WCEF-PO-HRS-000-04). 

• Grievance Resolution Policy (WCEF-PO-HRS-040-02) 

• Whistleblower Policy (WCEF-PO-HRS-000-02) and Whistleblower Hotline 1800 173 918. 

10.9 Tobacco Smoke 

Under the requirements of the WHS (Mines) Regulations, Part 3.2, Division 7A - Protection from 
Tobacco, employees must not smoke in an enclosed space on a worksite. Designated smoking 
areas that are not enclosed spaces shall be provided at all WesCEF Minerals worksites.  

All contractors are assigned a WesCEF Responsible Officer (RO) and Accountable Person (AP) who 
are responsible for coordinating the contractor work scopes while on site. Any questions or 
requirements can be directed to the RO/AP for advice. The responsibilities of the WesCEF RO / AP 
are described in the Responsible Officer and Accountable Person Health & Safety Requirements 
procedure (WCEF-GM-OHS-040-11). All WesCEF suppliers shall comply with WesCEF Supplier 
Site Instructions (WCEF-GM-SUP-0003) and this Plan. 

Further information can be found in the Contractor Management Plan. 

11. Permitting 

Specific site permitting processes shall be in place for the following high-risk work to ensure safe 
systems of work are established for conducting work on any plant, equipment or high risk work that 
has the potential to injure personnel, damage equipment or harm the environment. The site Work 
Permit System applies to all employees, contractors and visitors to a WesCEF exploration site.  

• Working at Heights – refer to WCEF-PD-R&S-0018 Working at Height Procedure  

Only trained and authorised people can issue, and work under, permits. Individual Standard 
Operating Procedures provide full detailed instructions on the requirements of each permit. 
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12. Tagging, Isolation and Barriers 

12.1 Isolations 

All equipment to be worked on will be made safe by isolation. Such isolations shall not be removed 
until the work is completed. The isolation process includes: 

• Approval must be obtained from the areas Permit Authoriser before any isolation is carried 

out. 

• Contractors must obtain approval from the Responsible Officer or his/ her nominated 

representatives before any isolation is carried out. 

• Only ‘Authorised Isolating Persons’ who are trained and competent may conduct the 

isolations. 

• Once approval has been given, ‘Danger’ and/ or ‘Out of Service’ tags must be fastened to the 

switch, valve or control and locked with an isolation lock. All persons working on that particular 

piece of equipment must attach their own ‘Danger ‘and/ or ‘Out of Service’ tags and personal 

isolation lock to the equipment or lock box. 

• For Contractors the Responsible Officer or nominated representative will issue these tags 

and locks when required. 

• ‘Danger’ and ‘Out of Service’ tags and locks may ONLY be removed from equipment by the 

person who attached the tag or in the case of an out of service tag, a competent person. The 

tags and locks must be removed immediately after the work has been completed. 

• No one may remove ANY danger tag or lock that does not have their name on it. 

12.2 Out of Service Tag 

When faulty or nonfunctional equipment has been identified a ‘Out of Service’ tag must be attached 
the areas Permit Authoriser and if applicable the contractors Responsible Officer must be advised 
immediately. 

An Out of Service Tag is affixed to equipment, indicating to the reader the equipment item shall not 
to be used until cleared for safe operation by a competent person. 

For the purposes of maintenance or repair, maintenance personnel shall make contact with the 
individual who placed the Out of Service Tag on the equipment. If the individual who placed the out 
of service tag on the equipment is not contactable a person with the same qualification may remove 
the tag pending verification of equipment. 

12.3 Information Tag 

The blue and white Information Tag is to be used to provide additional information about an item, 
area or piece of equipment. The Information Tag can be attached to an item or piece of equipment 
to provide helpful information or maintenance guidance without removing the item or equipment from 
service. Any person may attach an Information Tag. 

When a temporary barrier is erected e.g. “closing a road” the information tag should be attached to 
the barrier, to indicate the reasons for the closure, who erected it and how long the closure will 
remain. 

The Information Tag is to be removed when the information is no longer relevant. 

12.4 Temporary Barriers 

Barriers will be erected to stop people accessing areas that are hazardous.  Signs and/or 
information tags to indicate the restrictions or actions required are placed on or near the barriers. 
Examples of temporary barriers are bunts or ropes, portable frames, mesh fences, warning posts 
with chains, ropes or highly visible tapes, scaffolding, traffic cones, hazard lamps and beacons. 

A risk assessment will determine the type of appropriate temporary barrier to be used. 

There are two commonly used temporary barriers: 
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• DANGER TAPE - Red and white danger tape which you are not permitted to cross and warns 

of a serious or life threatening hazard. 

• CAUTION TAPE - Black and gold caution tape warns of a hazard, it can be crossed but 

caution must be shown to the relevant hazard. 

When flooring or handrails including (or any other form of edge protection) is removed and an 
opening created which exposes a person to a fall from height risk, hard barricading shall be put in 
place that prevents access to the exposed opening. Open holes and excavations pose a fall risk and 
also require hard barriers in place. All hard barriers to prevent falls must comply with the WesCEF 
Working at Height procedure (WCEF-PD-R&S-0018). 

13. Hazardous Substances 

Exposure to a hazardous chemical can cause pain, injury, serious illness or death. Hazardous 
chemicals can be solid, liquid, gas or a vapour and enter the body by being inhaled into the lungs, 
absorbed through the skin or ingested through the mouth. The effect of a hazardous chemical will 
depend on its toxicity and the extent and duration of the exposure. 

In this section the terms "Hazardous Substances” refers to any chemical or material that possesses 
a classification under the NOHSC criteria and is defined as hazardous in the Safety Data Sheet 
(SDS).  

Hazardous substances shall only be used by personnel who have read and understood the SDS and 
are protected by appropriate personal protective equipment. 

Area specific inductions will outline the hazards in your work area. 

The risks must be evaluated and controlled before using any hazardous substance.  Control 
measures for hazardous substances should be in accordance with the hierarchy of controls. 

For suppliers, all hazardous substances and dangerous goods being brought onto a WesCEF site 
must be reported to the WesCEF RO. 

• All spills MUST be cleaned up and / or neutralised and then reported via Cintellate.  If the 

spill is significant in size, contact Emergency Response for spill clean-up assistance. 

• Copies of SDS’s can also be found using ChemAlert (accessed via the Intranet) or by asking 

your supervisor for the relevant SDS. 

14. Transport and Journey Management 

WesCEF employees and contractors have an obligation to ensure all transport operations are 
undertaken in a safe and compliant manner. Chain of Responsibility (CoR) refers to the chain of 
people involved in transporting goods by road. Each party involved in that chain have responsibilities 
to ensure transport is completed safely. For more information refer to WesCEF Chain of 
Responsibility (WCEF-GM-RSK-0002).  

14.1 Vehicles and Mobile Equipment 

All vehicles and mobile equipment will be maintained in a roadworthy condition. The operator will be 
responsible for a daily check of the vehicle/ mobile equipment and for the prompt reporting of any 
defects. When operating vehicles or mobile equipment the following requirements must be adhered 
to: 

• Compliance with Western Australian Road Traffic Rules MUST be adhered to at all times, 

including sign posted site speed limits and stop signs. 

• Seat belts MUST be worn, where fitted in vehicles. 

• Hand held mobile phones are not to be used whilst driving.  

• Drivers are responsible for all passengers in the vehicle to adhere to road rules.  
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• Do not operate mobile equipment unless you are competent and registered as an operator 

or under instruction from a competent, trained instructor. 

• People assuming the role of a spotters/ watch person are to be trained and competent to 

operate the mobile equipment they are spotting for i.e. a person who assumes the spotter 

role for an excavator must be trained and competent to operate an excavator.   

• A suitable prestart check must be completed for all plant and fleet vehicles at appropriate 

intervals in accordance with WesCEF or approved Contractor procedures. 

14.2 Remote Work 

Working in remote environments is a common occurrence for WesCEF Exploration personnel. 
WesCEF manage risks to the health and safety of a worker associated with remote or isolated work, 
in accordance with Part 3.1 of the Work Health and Safety (Mines) Regulations 2022. This includes 
but is not limited to; 

• Provision of GPS trackers with SOS functions during remote work. 

• WesCEF Exploration Remote Operations Management Plan. 

• WesCEF Exploration Work Procedure. 

• Training. 

15. Maintenance and Equipment 

All maintenance is conducted by suitably qualified and experienced workers under supervision.  In 
the case where this is no worker on site able to do this, the role is outsourced to an appropriately 
qualified contractor.  

All new equipment purchased by WesCEF Exploration shall be reviewed for changes to the risk 
profile of performing the associated work.  The Risk Register and associated JSAs and SOPs shall 
be reviewed in consultation with workers and the OEM.  Changes to equipment shall be 
communicated to the workforce and for any new equipment, appropriate training and instruction 
shall be provided. 

Systems shall be in place to ensure all equipment are maintained in accordance with the 
manufacturers’ recommendations. This section contains the following information: 

1. Pre-mobilisation checks. 

2. Pre start inspections. 

3. Equipment registers and maintenance schedule. 

4. Inspections and servicing. 

5. Maintenance Supervisor. 

6. Purchasing. 

15.2 Equipment Guarding 

Before any safety guards are removed (for example, for cleaning or maintenance) the equipment 
MUST be correctly isolated, locked out and tagged as per the Work Permit System. Ensure that 
equipment safety guards are in the correct position before starting any equipment. Report all missing 
guards and any unguarded pinch points, place an out of service tags where required. 

15.3 Pre-Mobilisation Checks 

Wherever possible, drills rigs and other plant and equipment to be brought to site shall be inspected 
by a suitably qualified or experienced person, for fit-for-purpose and maintenance standards before 
they are mobilised to site.  In the case where this cannot happen due to logistical issues, they shall 
be inspected prior to first set up and use on site.  A drilling standard is used for the inspections. 
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15.4 Pre-Start Inspections 

It is a requirement on WesCEF sites that all mobile plant is inspected before use to ensure it is safe 
to operate. Any defects identified that affect the safe operation of the equipment must be rectified 
before the equipment can be used. If the defect is unable to be rectified at the time of the inspection, 
then the machine is tagged out until the defect can be repaired. 

Pre-starts shall be recorded on the Pre-start inspection form suitable to the piece of equipment. 

15.5 Equipment Registers and Maintenance Schedule 

Up to date equipment registers shall be maintained which capture information pertinent to the safe 
operation and use of that equipment. Equipment listed in the registers includes: 

• Mobile and fixed plant (including classified plant). 

• Portable electrical equipment. 

• Rigging and lifting equipment (including any working at height equipment). 

• Fire protection equipment. 

A schedule exists for the maintenance of all equipment. 

15.6 Inspections and Servicing 

All items of fixed and mobile plant shall be inspected and serviced by competent persons in 
accordance with the manufacturers recommendations.   

Communication equipment is provided for operational and safety requirements.  Communications 
equipment includes:  

• Two way radio 

• Telephone 

• Mobile phone coverage 

• Satellite phone 

• GPS trackers  

Two-way radios in vehicles, plant and equipment shall be checked via positive two-way 
communication with another worker, with every pre-start inspection.  As a significant control 
measure for remote work, it is imperative this is completed.  

Emergency communications equipment on site is to be checked before commencing travel for 
remote work, and monthly as per the Site Inspection Checklist. 

15.7 Electrical 

All electrical work shall comply with: 

• WesCEF Live Work Guidelines (WCEF-GM-ENG-0001) 

• WesCEF Arc Flash Guidelines (WCEF-GM-ENG-0002) 

15.7.1 Electrical Equipment Testing 

A colour coded tag system is used to ensure that all portable electrical equipment and extension 
leads are inspected quarterly or annually as required following the initial safety inspection and 
registration.  

All extension leads and portable electrical equipment shall be tested at quarterly intervals with the 
test record recorded on a register in accordance with AS 3760:2010 – In-Service Safety Inspection 
and Testing of Electrical Equipment. 

Only portable electrical equipment and extension leads with the current colour coded tag will be 
used at exploration sites. 

Any electrical equipment and extension leads that are suspected of being defective in any way 
MUST not be used until the defect has been corrected.  If an electrical defect is identified or 
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suspected an “Out of Service Tag” is to be attached and repairs by an authorised repair person 
arranged. 

For more information on the inspection requirements refer to Electrical Appliance Testing and 
Tagging procedure. 

15.7.2 Portable Electrical Equipment 

The use of portable electrical equipment does pose electrical hazards to workers. When using 
portable equipment the following must be complied with: 

• All power tools shall be fitted with deadman switches. 

• Protection against earth leakage current is mandatory when portable electrical equipment is 

in use. Seek assistance from a trained electrician if unsure how to establish this protection. 

• Power tools shall not be used in wet areas unless precautions are taken to prevent moisture 

contacting live parts. 

• Any power tool that is damaged in any way or defective in operation shall be immediately 

taken out of service and an ‘Out of Service’ tag attached. Repair to the equipment is only 

permitted by an authorised Electrician. 

• All electrical equipment brought to the facility must be approved by the Responsible Officer 

and be within test date. It is the responsibility of the contractor to arrange for electrical testing 

to occur prior to bringing electrical equipment to the facility. 

15.8 Ladders 

Ladders and access equipment include fixed ladders and stairways, temporary ladders to 
scaffolding, portable stands and portable ladders in general. The following rules are to be observed 
when using ladders: 

• Only use portable single ladders as a means of access or for light duties of short duration. A 

platform ladder or alternative means of work platform should be selected wherever 

practicable. 

• When working from a ladder a JSA is required and fall protection implemented where 

required. 

• Inspect ladders frequently and rectify defects immediately or tag as Out-Of-Service. 

• Ensure that the foot of the ladder is on a firm, level surface and at a safe distance from the 

vertical (1 metre for every 4 metres vertical). 

• Ladders are to be secured in place by tying off to prevent movement. 

• An attendant will be stationed at the foot of the ladder when required. 

• When using extension ladders, always have at least four rungs overlapping at the centre of 

the ladder. 

• Ensure that ladders protrude at least 1 metre above the platform/surface against which they 

are resting unless they are integrated into a scaffold arrangement that allows safe access. 

• Always face the ladder and use both hands when ascending and descending. Three points 

of contact should always be maintained while moving on a ladder. 

• Climbing whilst holding equipment or tools is not allowed.  

15.9 Gas Cylinders 

The following precautions are to be taken when working with gas cylinders: 

• Do not use cylinders unless you are sure of the contents. 

• Take care to prevent damage to cylinders and secure cylinders against movement or falling 

while in use, storage or transport. 

• Transport of cylinders will always be in the upright position where possible. Argon may be 

transported in the horizontal position as specified by the manufacturer as long as:  

o The valve on the bottle is protected, 
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o the bottles are secured from rolling and 

o the base of the cylinder is placed against a solid object (i.e. The cab of a utility 

vehicle). 

• Cylinders are not to be lifted or lowered by mechanical means unless, they are contained in 

an appropriate type of box/cage. 

• Do not allow any form of heating that would raise the temperature above 450C. 

• Keep cylinders, and in particular the valves, clean and free from grease and oil and do not 

use cylinders with dirty valves. 

• Close cylinder valves when cylinder is not in use and especially when the cylinder is empty. 

• Tag discharged cylinders, clearly mark them “MT” and store in a separate, dedicated area 

for return to the supplier. 

• Oxy acetylene cylinders MUST be fitted with flash back arrestors at both gauges and at the 

welding/cutting handpiece. 

15.10 Compressed Air 

Because of a danger of serious injury, compressed air shall never be used to blow dust, dirt or 
particles from the body, clothing or hair, or for personal cleaning purposes of any nature.   

Take the following precautions when working with compressed air: 

• Using compressed air to clean down machinery must be conducted under controlled 

conditions, so as not to create hazards for other workers.   

• Respiratory protection and eye protection MUST be worn by all personnel in the area. 

16. Emergency Preparedness 

All WesCEF Exploration Projects must undertake a risk assessment to identify potential emergency 
scenarios and establish a Project specific Emergency Management Plan so that appropriate 
measures are put in place to deal with identified emergency scenarios. Emergency situations that 
may occur include: 

• Fire – including bushfire, mobile plant or fixed infrastructure. 

• Vehicle collisions – including single or multiple vehicle events with light / heavy / pedestrians. 

• Ground instability. 

• Collapse or failure of drill rig or equipment. 

• Accidental explosion. 

• Slips, trips and falls. 

• Entanglement. 

• Extreme weather event, including Cyclone, flood, lightning strike or other natural event. 

• Dangerous goods and hazardous substance spill. 

• Fire and explosion from biogas. 

• Uncontrolled release of electrical energy – electrocution. 

• Violence or aggression including assault. 

• Missing Person. 

• Medical Emergency including hypothermia, hyperthermia, pre-existing unknown conditions, 

snake bite, etc. 

Emergency drills shall be exercised on site at a frequency to ensure all workers are aware of the 
procedures in emergencies, and to test the activation of an emergency. 

The Emergency Management plan details roles and responsibilities in the event of an emergency. 
The plan contains key contact information to assist in coordinating an emergency. 

The plan is regularly reviewed and tested, and workers are informed of it in inductions. 
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16.1 Emergency Evacuation Procedure  

Emergency exits in buildings shall be clearly marked to Australian Standards (white writing on green 
background). 

The Emergency Evacuation Procedure includes the actions to be taken if an emergency should 
occur, is documented and shall be made known to the workers during their inductions and 
throughout the year via site communication methods and testing of the effectiveness of the 
procedure through practice drills. 

16.2 First Aid Capability 

First aid kits shall be located in each piece of mobile equipment, and in each building. They shall be 
signposted and pointed out during inductions to new employees. An inspection program shall be in 
place to ensure the contents of first aid kits shall be routinely checked. 

An ambulance is available for transporting of any sick or injured people to local services. 

A suitable number of trained First Aiders shall be on site at any one time. 

16.3 Fire Fighting  

WesCEF businesses are granted an exemption to the requirements of days determined to be a Total 
Fire Ban (TFB), however, extra precautions must be taken on TFB as described in the Total Fire 
Ban procedure (WCEF-PD-SEC-0002). 

Fire-fighting equipment shall be located at strategic locations throughout the site. This includes in all 
items of mobile plant and in high risk areas such as workshops, buildings, and crib areas. All 
personnel shall be trained in basic fire-fighting.  

Portable fire extinguishers are intended as first response devices for fires of limited size.  Basic 
instructions are listed on the labels of each extinguisher. Fire hydrants, hoses, hose reels and 
associated equipment designated for emergency use will not be used for any other purpose.   

16.4 Muster Points 

Muster points for all work sites owned by WesCEF Exploration shall be to be signposted as such to 
Australian Standards (white writing on green background). 

Inspection of the signage and muster points on worksites shall be conducted via the Site Inspection 
Checklist, as well as informal daily inspections by employees working on the site during their TRAC 
completion. 

Muster point locations shall be covered as part of the induction process. 

16.5 Emergency Response Capability 

Site shall maintain a suitable level of emergency response equipment, although due to its size, may 
rely on local emergency services to assist in the case of a large scale emergency.  Where possible, 
local emergency services shall be contacted and informed of Project risks and response capability to 
ensure understanding in the unexpected case of an emergency occurring. 

17. Non Routine Work 

Due to the limited scope of routine works required for exploration, not all tasks are covered by 
exploration documentation, rather they rely on the WesCEF corporate documentation to provide 
guidance. 

From time to time high risk works or specialist tasks need to be conducted. Personnel must hold the 
relevant training, qualifications and experience to be authorised to conduct the work required. 

The following documents may be relevant, but not limited to, the following: 
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• Elevated Work Platforms - all EWP work must comply with WesCEF Elevating Work 

Platforms (WCEF-PD-R&S-0019). 

• Lifting operations - Mobile Crane Safety (WCEF-GM-HSE-0008). 

• Angle Grinders - Angle Grinder Operation Commitments (WCEF-TM-TRN-101-7). 

• Scaffolding - All scaffolding used on site shall be erected by licensed personnel and comply 

with WesCEF document Working at Height (WCEF-PD-R&S-0018). 

• Working at heights - all personnel working at height must comply with Working at Height 

(WCEF-PD-R&S-0018). 

• All penetrations shall be done in accordance with the WesCEF Penetration Procedure 

(WCEF-PD-OHS-040-06). 

• Hazardous substances - all hazardous substances must be reviewed and approved by 

WesCEF prior to coming to site. Approval request shall be submitted via ChemAlert in 

accordance with ChemAlert - Approval of Hazardous Chemicals (WCEF-GM-RSK-0003). 

• Hot work - is a permitted process refer to Hot Work Procedures. 

• Working over water - where there is a high risk identified, a Team Based Risk Assessment 

shall be completed prior to commencing work. 

• Working on roofs - where there is a high risk identified, a Team Based Risk Assessment shall 

be completed prior to commencing work. 

• Team bases Risk assessments - When complex tasks have not been performed before, or 

complex tasks are not performed regularly. For more information refer to Team Based Risk 

Assessment (WCEF-GM-OHS-040-02). 

18. Monitoring 

The overall objective of the Health and Safety Management System is to ensure that no worker’s 
health or safety is adversely affected through their work at any WesCEF Exploration operating site.  

A target of zero harm is measured by the reporting of incidents and reviewed monthly at all levels 
within the organisation. 

Monthly WHS Performance statistics shall be reviewed by the Exploration Manager. The report will 
contain a summary of lead and lag indicators including, but not limited to: 

• Number of and severity of incidents and injuries; 

• Man-hours completed; 

• Number of inspections completed, and hazards reported; 

• Number of corrective actions completed and incomplete; and, 

• Outcome of any audits/ reviews. 

Hygiene monitoring is undertaken by external consultants at WesCEF Exploration sites during 
drilling campaigns. Baseline monitoring will be carried out at new exploration sites managed by 
WesCEF Exploration.  

19. Incident Management 

All incidents and near misses must be reported directly to the relevant supervisor, the WesCEF 
RO/AP and then into Cintellate, as soon as practicable.  

Where an incident occurs the following steps shall be taken: 

• Make the area safe. 

• Ensure injured workers are medically treated. 

• Initiate the Emergency Field Response Plan, if required.  

• Implement immediate actions to prevent escalation and further events from occurring. 

• Preserve the incident scene. 
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• Report the incident immediately. 

If you are in doubt about the need for reporting, seek advice from your Supervisor, WesCEF RO, or 
a member of the Safety Team. All incidents shall be reported in accordance with WesCEF Incident 
Investigation Methodology (WCEF-PD-OHS-070-02).  

All incidents, including near misses, serious illnesses and adverse health effects shall be 
investigated. The investigations should be carried out by persons competent in the matter being 
investigated. If corrective actions are required to prevent a similar or a more serious incident in the 
future, they should be documented in the results of the investigation. Where possible, workers who 
were affected by the incident should be involved in the investigation and where appropriate. 

19.1 Immediate Response 

In the event of an incident occurring, all employees shall stop work immediately, notify their 
supervisor and preserve the incident site as far as is practicable. Any injuries should be treated as 
soon as possible.  Any injury that is of a sufficient severity that it cannot be treated by site first aid 
personnel, shall be referred to a doctor in the first instance for assessment and treatment options. 
This should occur as soon as is possible to allow the best possible outcome.  In the case of a 
significant injury, the RFDS can be called upon to assist. 

19.2 Incident Reporting  

All incidents shall be reported immediately to a WesCEF Supervisor. This includes near misses of 
potential injury, and accidents causing injury to persons, environment, security or property damage. 
It is important to report all incidents in a timely manner as even some types of near misses may be 
reportable to DMIRS and carry penalties for the business if not reported within regulated timeframes.  

All incidents shall be reported using the Incident Report Form. These shall be submitted within the 
shift that the event occurred. Events shall be logged in Cintellate. 

It is imperative that all incidents are reported so that learnings can be determined, and control 
measures put in place to ensure the event does not occur again, nor with worse consequences.  
This is part of continual improvement. 

All corrective actions, and their completion status arising from hazards or incidents shall be tracked 
in Cintellate. All incidents shall be reported in accordance with WesCEF Incident Investigation 
Methodology (WCEF-PD-OHS-070-02). Notifications of Incidents to External Authorities procedure 
(WCEF-PD-CMP-000-26) provides guidelines for notifying external authorities. 

19.3 Investigation  

All incidents will be investigated and appropriate actions assigned to reduce the likelihood of 
recurrence. All workers and contractors are expected to cooperate with investigations and provide 
the requested information in a timely manner. 

For further information on incident reporting refer to the WesCEF Incident Reporting and 
Classification procedure (WCEF-PD-OHS-070-01). 

All potentially high risk or above incidents and near misses shall be investigated as per the Incident 
Reporting and Investigation Procedure. Lower level incidents shall be investigated at the Exploration 
Manager’s discretion. 

All workers who sustain an injury at work that require medical intervention and/or time away from 
work are entitled to workers compensation should they wish to submit a claim.  Forms shall be 
available on the WesCEF intranet.   

Once a first medical certificate and a completed claim form are received by a WesCEF Supervisor 
from a WesCEF employee, there are five days in which this must be provided to the Insurer for 
assessment of the claim.   

Assistance with Workers Compensation can be sought from the Insurer. 
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All contractor injuries are the responsibility of the contracting company, although updates may be 
required by WesCEF Exploration on the return to work status of any injured individuals. 

19.4 Injury Management 

All injuries requiring first aid treatment must be reported to your Supervisor or Responsible Officer 
immediately. Qualified first aid personnel on all WesCEF key sites can also provide first aid 
treatment. 

WesCEF are committed to returning injured employees back to work as soon as is practical, as this 
is proven to provide better outcomes for both the employee and employer.  

All injuries sustained at work shall be reported immediately, and actions put into place to return the 
injured worker to their work as soon as practical, given any restrictions they may have.  

All incidents occurring at work shall be reported using the Incident Report Form so that they can be 
investigated to prevent reoccurrence. 

WesCEF maintains insurance for workers’ compensation for their employees, as well as public 
liability and professional indemnity insurance.  

Where personnel require medical treatment for injuries sustained whilst working on the WesCEF 
site, they shall be referred to a medical provider for treatment. 

A rehabilitation program shall be provided that ensures an efficient return to work, in compliance with 
the Workers Compensation and Rehabilitation Act 2003. 

If a claim for workers compensation is possible, then a claim form shall be made available to the 
injured person. 

For more information refer to WesCEF Return to Work Process (WCEF-PO-OHS-080-02). 

19.5 Notifiable and Reportable Incidents, Response and Investigation 

Systems shall be in place to set out in detail the procedures that will be used in the event of a 
notifiable incident occurring. Specific legislative reporting to DMIRS is required for serious incidents 
and injuries, as well as a monthly report.  Details can be found in the Incident Reporting and 
Investigation Procedure.  This reporting is to be completed in SRS by the Exploration Manager or 
their delegate. 

Procedures shall be in place for notifiable and reportable incident reporting, response and 
investigation to address the following: 

• What incidents are notifiable or reportable. 

• Serious illness and adverse health effects that are notifiable or reportable. 

• By what means the regulator is immediately notified in the event of a reportable or notifiable 

incident and what details are needed for the notification. 

• How a written notification is to be provided to the regulator, if requested, and how it is to be 

kept. 

• Actions that may be necessary as a result of the incident (e.g. Preserving the site, isolating 

the areas and ceasing work if required for a site). 

• Notification of the incident to HSRs. 

• In the instance of an inspector attending, assistance to be provided to the inspector and 

responses to directions from them, such as seizure of items. 

Procedures shall be in place that documents the process used to investigate any incidents, serious 
illnesses or adverse health effects. The basic elements of the procedure should be to: 

• Engage with workers or HSRs to assist with conducting the investigation. 

• Identify factors that contributed to the incident. 

• Identify necessary corrective action(s) to prevent it or a more serious incident happening 

again. 

• Implement or modify controls to at least further minimise the risks. 



 
Work Health and Safety 

Management Plan  

 

WCEF-PO-HSE-0003 
Version number: 6.0.0 

UNCONTROLLED 
 WHEN PRINTED OR SAVED  

WesCEF USE ONLY 

Released date: 19/06/2025 
Page 36 of 42 

 

• Review and, if required, revise the MSMS or the relevant parts. 

20. Contractor Management 

All WesCEF suppliers accessing the site must complete the Company Qualification process, which 
is co-ordinated by the Supply Department, and be approved prior to commencing work on site. 

The nature of the work conducted on WesCEF Exploration sites is such that contractors are used for 
most of the work; in particular, drilling contractors are utilised to conduct the drilling program.  As 
such it is imperative that contractors are managed appropriately to ensure safety of all workers on 
WesCEF Exploration sites. 

Requirements for Contractors include: 

• Preselection screening. 

• Signed contracts before site entry and work commencement. 

• Provision of Health and Safety Management System Requirements/ use of WesCEF System. 

• Provision of fit and healthy individuals to undertake the work. 

• Provision of well-maintained and inspected plant and equipment that is fit for purpose. 

• Provision of detailed records to prove adequately trained and experienced workers. 

• Provision of appropriate supervision on site 

• Regular review of on-site WHS system including inspections, audits, and contract meetings. 

WesCEF Exploration has established a Contractor Management Plan (WCEF-PO-HSE-0001) that 
defines requirements for selecting, managing and monitoring contractors. 

21. Mine Safety Management System Performance Management  

Periodic review of the Safety Management System is imperative. Reviews shall be done to ensure 
that legislative compliance is maintained, any changes shall be incorporated into the business, and 
that the Safety Management Plan remains a current document according to operations. 

21.1 Corrective actions 

Corrective actions raised against any documentation associated with this Plan shall be tracked to 
ensure that they are closed out in a timely manner and reviewed for effectiveness.  

A Corrective Action Reporting log is maintained by WesCEF Exploration for all actions identified. 

21.2 Workplace Inspections 

The below inspections may be conducted on site, requiring the participation of all workers, including 
WesCEF and Contractors: 

• Critical Control Checklists and Verification. 

• JSA Check. 

• Work Permit Check. 

• Area WHS Inspection. 

• General WHS Inspection. 

The inspections will be carried out using standardised workplace safety inspection checklists 
developed to address the hazards and risks associated with the specific location or activity.  

Any risks that require rectification and remedial actions shall have appropriate action taken to 
mitigate risk, with any outstanding actions being recorded in Cintellate. 

Formal workplace inspections shall be completed at each site. 

These inspections will assist in identifying hazards to ensure that worksites and processes are 
maintained in a safe and healthy way. 
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All actions identified as requiring action shall be assigned to an employee and closed out in the time 
frame required. All actions are logged in the Corrective Action Log. 

The Exploration Manager is responsible for ensuring this occurs and a suitably knowledgeable and 
responsible person conducts the inspections. 

Records of Inspections shall be kept by WesCEF Exploration for 7 years and be kept at an office 
within the state (WA), consistent with the requirements of regulations 675Y and 675Z of the WHS 
(Mines) Regulations 

21.3 Management Review  

The WHS Management Plan shall be reviewed annually by the Exploration Manager. The contents 
shall be aligned with any modifications to legislation within that time. To record this review, the SMP 
shall be updated with review dates and reviewer names in section “Safety Management Plan 
Document Control and Review” below. 

21.4 Audits 

WesCEF is responsible for developing an audit schedule that will detail WHS auditing activities 
which will be systematically used to verify compliance against the WesCEF Safety Management 
System, this Plan and subordinate safety procedures. 

WesCEF has the right at any time, without giving prior notice to the Contractors, to conduct audits 
and inspections of projects to determine contractor conformance with the Contract, WHS 
Requirements and Project Plans. Subcontractors are required to fully cooperate with WesCEF 
during these audits.  

Where an audit is conducted, an audit report will be provided and shared with affected parties. Any 
outstanding audit actions shall be recorded in Cintellate.  

The WesCEF audit process is described in Auditing of Management Systems (WCEF-PD-QAC-021-
01).  

The WesCEF Exploration WHSMS shall be audited on an annual basis or earlier if required. Upon 
receipt of the Audit report, the outcomes shall be communicated to all employees. All non-
conformances shall be rectified. An external consultant should be engaged to conduct the audit to 
maintain objectivity. 

22. Document and Records Management 

22.1 Document Register 

All safety documentation is uploaded to the WesCEF Document Management System, Docova. This 
includes the following types of documents: 

• Policies 

• Management plans 

• Procedures 

• Forms 

• Registers 

• Matrices 

• Reports 

22.2 Document Review 

All documents shall be reviewed on a regular basis based on their level of risk, to ensure they are 
still relevant and reflect the current practice on site, and any changes to legislation. 
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Standard operating procedures (SOPs) exist for tasks that are considered to have a heightened 
health and safety risk and it is important that a defined work method is required to control those 
risks. 

22.3 Records Management 

22.3.1 Mine Records 

Regulations 675E, 675Y, 675Z and 675 ZW (among others) of the WHS Mines Regulations require 
that the mine operator keeps and makes available certain records, including, but not limited to: 

• Inspection records. 

• Training records. 

• Notifiable and reportable incident records. 

• Records of issues notices, including provisional improvement notices. 

• Correspondence relating to an inspection by an inspector, including correspondence about 

actions taken as a result of the inspection or notice by the mine operator. 

• Records of statutory appointments.  

All records of a WHS nature shall be scanned and saved electronically and can be found in the WHS 
Records folder.  Documents shall be held for seven years for general safety, and 30 years for health 
and hygiene related unless otherwise stated in this Management Plan. 

23. References 

23.1 External References 

• Work Health and Safety Act, 2020. 

• Work Health and Safety (General) Regulations, 2022. 

• Work Health and Safety (Mines) Regulations, 2022. 

• Mining Act, 1978. 

• Mining Regulations, 1981. 

• Workers’ Compensation and Injury Management Act 1981 

23.2 Internal References 

Document number  Title  

WCEF-PO-OHS-000-01 Health, Safety & Wellbeing Policy 

WCEF-GM-OHS-000-01 Safety Management System 

WCEF-GM-SUP-0003 Supplier Site Requirements 

WCEF-GM-OHS-040-11 Responsible Officer and Accountable Person Health & Safety 

Requirements 

WCEF-GM-OHS-040-01 Hazard and Risk Management 

WCEF-GM-HSE-0011 STOP and Job Safety Analysis Risk Assessment  

WCEF-GM-OHS-040-02 Team Based Risk Assessment 

WCEF-PD-OHS-070-01 Incident Reporting and Classification  

WCEF-PD-OHS-070-02 Incident Investigation Methodology  

WCEF-PD-CMP-000-26 Notifications of Incidents to External Authorities 

WCEF-PD-CMP-000-31 Management of Change 

WCEF-PO-HSE-0010 Fitness for Work Policy  

WCEF-PO-OHS-140-01 Fitness for Work 
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WCEF-GM-OSH-040-06 Fatigue Management  

WCEF-PO-OHS-080-02 Return to Work Process 

WCEF-PD-OHS-140-01 Drug and Alcohol and Procedure  

WCEF-PO-HRS-040-01 Code of Conduct 

WCEF-PO-HRS-000-03 Diversity and Equal Employment Opportunity Policy 

WCEF-PO-HRS-000-04 Discrimination Harassment and Bullying Policy 

WCEF-PO-HRS-040-02 Grievance Resolution Policy 

WCEF-PO-HRS-000-02 Whistleblower Policy  

WCEF-PD-OHS-090-02 Health Surveillance and Biological Monitoring  

WCEF-PO-HSE-0001 WesCEF Exploration Contractor Management Plan  

WCEF-GM-HSE-0003 Noise Control and Hearing Conservation  

WCEF-PD-OHS-130-01 Asbestos Management Plan  

WCEF-GM-RSK-0003 ChemAlert - Approval of Hazardous Chemicals  

WCEF-PD-QAC-021-01 Auditing of Management Systems  

WCEF-PO-HRS-0008 Working from Home Standard 

WCEF-GM-ENG-0001 Live Work Guidelines  

WCEF-GM-ENG-0002 Arc Flash Guidelines  

WCEF-PD-HSE-0001 Forklift Safety Procedure 

WCEF-PD-OHS-040-05 Excavation Procedure  

WCEF-PD-OHS-040-04 Locating Underground Services  

WCEF-GM-HSE-0001 Respiratory Protection  

WCEF-PD-OHS-040-06 Penetration Procedure  

WCEF-PD-R&S-0018 Working at Height  

WCEF-PD-R&S-0019 Elevating Work Platforms  

WCEF-GM-HSE-0008 Mobile Crane Safety  

WCEF-GM-RSK-0002 Chain of Responsibility  

WCEF-GM-R&S-0002 Safe Working in a Hot Environment  

WCEF-PD-HSE-0036 Extreme Weather Procedure  

WCEF-IS-ADM-0001 WesCEF Exploration Roles and Responsibilities Matrix 
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APPENDICES 

Appendix A: Risk Consequence Table 

 
1 

Insignificant 
2 

Minor 
3 

Moderate 
4 

Major 
5 

Catastrophic 

Health & Safety 
Minor injury or illness 

(first aid) 

Medical treatment or 
Restricted Duties injury 

or illness 

Lost Time injury or 
illness 

Serious permanent 
disability or death 

(single) 
Multiple fatalities 

Environment 

Minor environmental 
impact, managed 
within operating 

budgets 

Localised environmental 
impact requiring $20,000 

or more to correct 

Substantial but short-
term (<1 yr) 

environmental impact, 
requiring up $100,000 

to correct 

Serious medium-term (1-
5 yr) environmental 

impact, requiring 
$100,000 to $1m to 

correct 

Widespread long term 
environmental damage 

(5 years or longer), 
requiring >$1m to study 

or correct or in 
penalties 

Regulatory 
Breach of internal 
target or objective 

Breach of corporate 
standard, internal limit or 

external guideline 

Breach of licenses, 
legislation or regulation 

Infringement or fine.  
Enforcement action from 

a regulator. 

Regulatory intervention 
and prosecution 

Image 
and 
Reputation 

Reference to 
community 

consultation group; 
public or customer 

awareness exists, no 
public concern 

Adverse news in local 
media; concerns on 

performance raised by 
shareholders, 

government, community 
or customers 

Adverse news in state 
or regional media; 

decrease in political, 
shareholder, community 

or customer support 

Damage to corporate 
reputation at national 

level; significant 
decrease in political, 

shareholder, community 
or customer support 

Damage to corporate 
reputation at 

international level; 
major loss of political, 

shareholder, community 
or customer support 

Business Unit 
Property Damage/ 
Production Loss 

< $200,000 $0.2M to $1M $1M to $3M $3M to $10M > $10M 
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Appendix B: Risk Severity Matrix 

  1 
Insignificant 

2 
Minor 

3 
Moderate 

4 
Major 

5 
Catastrophic 

Almost Certain 
A 

Has occurred and 
repeated events 

expected in the facility 
life. Once a year or 

more frequently. 

Medium High Extreme Extreme Extreme 

Likely 
B 

Has occurred in the life 
of the facility and/or a 

number of near misses 
have occurred. 

Medium High High Extreme Extreme 

Possible 
C 

Has occurred in the life 
of the facility. 

Exceptional conditions 
may allow this event to 

occur. 

Low Medium High High Extreme 

Unlikely 
D 

Has not occurred in the 
life of the facility but 
has occurred in the 

industry. 

Low Low Medium High High 

Rare 
E 

Theoretically possible. 
Unheard of in a 

comparable facility. 
Low Low Low Medium Medium 

Very Rare 
F 

Theoretically possible. 
Unheard of across the 

industry. 
Low Low Low Low Low 
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Appendix C - WesCEF Health and Safety Policy 

 

 


